GSFC General Evaluator Checklist

The General Evaluator gives feedback to the meeting participants who have not already been evaluated. Here is the opportunity for the Toastmaster, Table Topics Master, Table Topics participants, and the Evaluators to receive feedback on how well they did and to hear suggestions on how to improve. The Timer, Whisker Counter, and Grammarian are also there to help participants see how well they are doing in achieving their goals; call on them for their reports.
A. Presiding Officer 
· Were the guests welcomed & given an opportunity to introduce themselves? 
· Was Club business handled in a clear and efficient manner?

B. Toastmaster 

· Was an effective Agenda developed?

· Were the meeting roles explained? 
· Did the speaker introductions include:
· A brief biographical sketch? 

· The objectives of the speech? 

· The speech title? 

· Were the transitions between speeches smooth? 

· Other: including diction, eye contact and overall effectiveness in running the meeting?
C. WOD/TOD
· Was the WOD explained, example provided, posted and presented well? 
· Was the TOD presented well? Succinctly? 
D. Table Topics Master 

· Were the topics appropriate? 

· Were the topics introduced in a timely manner? 

· Were any special techniques (e.g., props, gestures) employed? 

· Were guests invited & encouraged to participate? 

E. Evaluators: 

· Each Speech Evaluator

· Grammarian

· Whisker Counter

· Timer

· Did their evaluation include a mix of both positive and constructive commentary?

· i.e. “sandwich” technique?
· Was it, for the most part, encouraging? 
F. General Meeting Evaluation
· Overall, how was the meeting?

· Compared to prior GSFC meetings

· Compared to other TTM meetings that members may have attended
· Suggestions for improvement

· Things we are doing well and should be commended for

Just like a speech evaluation, the general evaluation should neither be a whitewash nor a scathing criticism, but should point out where the club could use some improvement and what we are doing well.
Adapted from MIT Toastmasters Club checklist
